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Timescales 2012/13     14 Appendix B 

 Task Name Start Finish 

1 Spring Consultation on priorities and 

NIP’s.  

31/01/2012 29/02/2012 

2 Set priorities, refresh business plan 

and draft charter 

01/03/2012 13/03/12 

3 Refreshed Business Plan to Area 

Committee 

22/03/2012 22/03/2012 

4 Business Plan sent round partners 

and put on the internet 

26/03/2012 31/03/2012 

5 Draft Charter to finalise and take to 

ward Member meetings and CLT’s 

26/03/2012 01/06/2012 

6 Charter approved at June Area 

Committee 

01/06/2012 05/06/2012 

7 Final text to Media Mad 05/06/2012 11/06/2012 

8 Media Made final amendments and 

printing 

12/06/2012 23/06/2012 

9 Charter out to groups 25/06/2012 06/07/2012 

10 Autumn Consultation  03/09/2012 30/11/2012 

11 Spring consultation 2013 01/01/2013 22/02/2013 


